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After presenting the strategic Plan document to DMOS COMIDE, the agency agreed in principle to
draw up a five-year plan for the Province of Delhi starting in the year 2006. After collecting all relevant
documents and information, the director and his team put in strenuous efforts and painstaking
concentration foralmost five months to prepare the various tool kits for different regions of the province,
focusing on the over all socio-economic development of the people. The tool kits thus prepared was
scrutinized by DMOS COMIDE team and they were presented to the Belgium Government for support
and financial sanction. Finally, our plan was approved by the Belgium Government and the project
was launched in 2006, initially starting in four centers. By 2007, the project covered all seven centers
namely- Delhi, Najafgarh, Lucknow, Kauli, Ranchi, Chattisgarh and Kuarmunda.
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Landless and Tribal communities

Strengthening based

Organizations.

Community

Initiate integrated development activities in
the neighborhood.

Provide support in terms of literacy,
Awareness and health.
Agricultural and  technical training

programmes through the CBOs for tribal
communities.

Skill  training and income generation
activities for youth and poor women in the
slums.

Forming farmers clubs and strengthening
agro-based income generation activities.

Enhancing Access to affordable and Quality
Training for the Marginalized youth.

Ensuring Employment to the Trainees.

Establishing Job Placement offices.
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Skill Training

Expansion & modernization of the existing
training centers.

Improve the quality of training.

Capacity building for the staff to cope
with new training requirements.

Creating a curriculum more relevant to
the present needs of the market.

Training for youth and teachers in
leadership, motivation, class room
management.

Focusing on the end result of all training
namely “JOB FOR ALL TRAINEES".

Job placement offices are set up in Delhi,
Lucknow and Ranchi.

A more systematicand planned approach
for job placement is initiated.

Most of the trainees are placed in good
job through placement services.
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